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| BCHETULED TO ATTEND: Bwgett D, Behols, Chalrmsn

T |« IDP Members
and Flsher - I8 Meadbers

m Bml oY Eﬁzﬁmr, end dhserving for
\ y BDI Member
| Observing for Dr. Kerl Weber, ID/S&T Member
t - Legel Adviser
wecutive Secretary
Techolcal Adviser

INTROTDUCTIONS (e¢ necessary)
Thie first meeting of the board is mealnly for orieatation.

Genergl Carter's letter of gppol: tment may heve come as e complete surprise

to many of you. Some of you msy be ccmpletely ignorant as to the purpose
and funellon of this Boerd., Since these arve spelled out in & regulstion
which has not yet been published, it could not be otherwise. The regulstion
is unquestionsbly in finel form, however, slthough for technicael ressons the
ICI caonot yet formally iosue it. In & moment, we will review the responsi-
bllitles of the Board gs set forth in the regulation,

Pirsi, let me sy & few wvords sbout the Boerd, 1te memborship, end its

8. Bach Dlrectorste 4o represented. This wes considered essentiel since
there are potentiel participents in the system in each Directorsle.

b. ©Second, there lg plenned disproportionate representetion, roughly
refiecting the probable perticipetion of the personnel of esch
Ddrectorate. Thue, there are three members from ID/P, two from ID/S,
two from ID/I, end one frow DD/S&T.
Lest you think I cen't count, I as Chairman snd also the Director of
Personnel sn NOT e representative of the DD/S, The regulation, &=
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; you will see vhen we get to it, delegates to the Director of Personnsl
all suthorliles necessery to the administr@tion of the system except
thoge specificslly reserved to the Drector. The Bomrd, sppointed by
the Dlrector, is en edvismey rather than a declstonensiking body. I
bring this uwp t0 explein the anocmely of ny Cheirmenship. It is contems

j phated thet I will serve as s temporsry Cheirmen et lesst through the
perfod when you can benefit from my intimate participstion in the

development of the CIA Retlrement Act and ite implementing regulation.

In due course, another Chairmen - one of you most likely -~ will replace

B
25X1 Bomeybet similerly, | | Deputy Generel Counsel and Iegislstive
' Coungel of the Agency, will initially be our legal sdviser sad|  25X1
25X1 | will be our technicel advieer. The simple fact 1s that John end
25X1 [ |knov more sbout our retiremeat system and its leglslative history

then eny other human belngs.

In addition, our Retivement Syetem involves some very couplex funding

problens and I expect we will want to have & Finsncial Adviser sit with

us gt times. GQoviously, we will alao want end need sdvisers from Cover
- el Security and other technicsl offices from time o time.

So much for the Boerd snd its sdvisers.

Just Lo vhet your eppetites, let me mention some of the questions that we
will went to teke up with you gt an early date and some of the problems

that you will face,

&, A poliey question which must be decided soon is whether or not to inelude

a8 participents in the system people who sppeer to have previously fule

filled ell qualifyling requirements but who have elresdy completed s full

| ANKNLCINENTIAL
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cpreer snd ape entitled to full Clvil Service snnuitles. This ls not
# simple question - ceses include employees al#eaé;r over Mgency Civil
Bervice rotivement sge end one ¢ese of sn employee on INOP avedting =
decision es to vhether he will be designated a perticipeut under the
CTA wetivement system and retired under that system or ithe Civil
Bervice syshem. |

. A most dif¥icult end criticel problem will be for you to develop the
eritoria or defioition of qualifylng service which is not performed
oversess. It hae been pretty clearly estebliched that ell service
oversess with the Agency is qualifying but the definition of qualifying
sarvice performed in the U.B. is pretiy vegue. Before we get to this
question, you sre going to have to do your homework thovoughly. I
think we won't define the eriteria srecizely until you heve sctusl
egses on hend to conslder. |

. snather question ie vhether to include or exclude cereer sgents Irom
the system, A npgative declslon initially would not necessarlly pre-
elude fubure inelusion. And in plemning, ve deliberately heve left
the door open for their inciusion.

6. Let's turn nov o cur briefing kits and their contenta:
they include: & brief swmery of the CIA Retirvement System.
& copy of the CIA Retirement Aet.

The Senste Coesnibttee Report - 6 SIGNIFICANT DOCUMERT since
it yeprasents the finsl Congressional report on our system.

The two House Committee Reports ~ Subcommlttee and full
Comulties,

The House Commdittes hesrings.
Iu eddition, we will reproduce and send to you copies of the floor debates
in both the Housze and the Senabe.
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T, HNext Meeting: I think ve should plen to mé%ﬁgleast once & week on 8
vepuler basis during this initial phese. If possible, X'd like to estab-
iish e time which 1s lesst inconvenient for gll of you. {TRY TO JENTLE NOW.)
At oup next meeting, I hope you will bring up sny questions vhich reeding
these referance meterials raise in your mind «- if poseible, let me have
them io edvance zo I can be sure we can enswer them. Also, we hope to
review with you the procedures vhich have been worked out with representatives

of the mejor componente concerned for the inltlel scrsening of perticipants.
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